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City of Cayce
Special Council Meeting
Budget Work Session
Monday, May 9, 2022

A Special Council Meeting was held this afternoon at 2:00 p.m. in Council
Chambers. Those present included Mayor Elise Partin, and Council Members Phil
Carter and Tim James. City Manager Tracy Hegler, Assistant City Manager Jim
Crosland, Municipal Clerk Mendy Corder and IT Director Jamie Beckham.

Mayor Partin asked if members of the press and the public were duly notified of
the meeting in accordance with the FOIA. Ms. Corder confirmed they were notified.

Call to Order

Mayor Partin called the meeting to order and gave the invocation. Mayor Partin
led the assembly in the Pledge of Allegiance.

Discussion Items

A. Discussion of Proposed FY2022/2023 Utility Fund and General Fund Budget
and Potential American Rescue Plan Act (ARPA) Projects

Mayor Partin stated that she and Council were excited to be with staff. She
stated that they look forward to this time with staff every year to learn from them and to
hear from them. She stated that they trust and appreciate staff's expertise and were
really thankful that everyone was part of a team of excellence that has a culture of
customer service and caring and taking care of the City.

Ms. Hegler stated that the budget meeting with staff and Council was her favorite
meeting of the year. She stated that she asked staff to go over their budget requests for
the next year and to hit the points of new fees or new items that they are requesting.
She stated that she would then weave that into any ARPA requests that they may have
that Council can consider and can be adopted as part of the budget. She stated that
Kenny Bingham and his daughters, Kaylin and Kelly, had been helping the City with
finding matching Federal and State money for the larger projects that the City could go
after with ARPA funding. She stated that they were familiar with these projects and she
thought it would be a great idea for them to hear the rest of what staff does and what
staff was requesting because it might trigger a funding source they've heard of. She
stated that Ms. Kay Hutchinson was first with Utilities Billing.

Ms. Hutchinson stated that she would like to discuss two (2) of her department’s
many accomplishments first. She stated that she had a great team of people in Water
Billing. She stated that her staff fields over 1,300 phone calls a month, set up over 100
new accounts per month, read over 11,700 meters, completed over 275 Work Orders
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and bill and collect over $1.5 million dollars a month. She stated that a member of her
team was the 2021 Employee of the Year, Mr. Robert Haynes. She stated that he
always had a smile on his face and gave wonderful customer service.

Ms. Hutchinson stated that the second accomplishment she wanted to point out
was the water meter location project. She stated that Mr. Bob Hawks had been
instrumental in that project but it was a team effort. She stated that one of the Field
Crew members, Mr. Tony King, assisted a lot with the project. She stated that Mr. King
and the City’'s Meter Technicians had collected over 8,500 meters in less than a year.
She stated that pictures had been taken of each meter and the information and data
was there as well. She stated that it was the first step for the City to completely reroute
the system which was something she had wanted to do since she first started working
for the City. She stated that currently meters were scattered out so getting them located
would get the department closer to being more efficient and it would help the meter
techs do more than just read meters and change meters out. She stated that they could
actually work on the City’s system that had already been replaced.

Ms. Hutchinson stated that the largest budget item she was requesting was a
rate study which was also something she had been wanting to do since she started with
the City. She stated that it would cost approximately $65,000 and would give staff a
really good idea of where the City compared with other cities rates. She stated that all
the costs, whether it was the Water Treatment Plant or the Wastewater Plant but
everything done in Utilities would be evaluated. She stated they could then make sure
that the right rate was assigned to inside City customers and outside water and sewer
customers. She stated that there were several proposals that might be presented to
Council in the upcoming year. She stated that one was a flat rate sewer which was for
outside city residential customers only. She stated that the thought process was to
phase that in gradually, possibly with new subdivisions first. She stated that the meter
techs walk over 145 miles just to read sewer-only accounts. She stated that the meters
that could be read electronically, staff had to rely on other people's technology, like
West Columbia, the Lexington Joint Municipal Water and Sewer Commission and Blue
Granite. Ms. Hutchinson stated that the City of West Columbia was currently
transitioning to a new system which affected the City greatly because staff would have
to change out all the meter information in the City’s system to be able to read it.

Ms. Hutchinson stated that looking towards a different structure in the future
would be helpful. She stated that the meter replacement project that was done a few
years ago replaced over 4,000 meters but there were still 4,500 left in the system to be
replaced. She stated that was part of her five-year plan and would cost approximately
$2 million dollars. She stated that she also had new meters proposed in her budget.
She stated that the price of everything had gone up. She stated that she had asked for
300 new meters and that would only replace the meters that quit working.
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Council Member Carter asked Ms. Hutchinson if she could expand a little more
on the capabilities the City has for reading meters outside of the City. Ms. Hutchinson
stated that there were a couple of different ways meters were read. She stated for
example the neighborhood she lives in the meters are read electronically because
Lexington Joint Municipal Water and Sewer Commission has the same technology that
the City does. Council member Carter asked if it was water or sewer meters that were
being read. Ms. Hutchinson stated that it was water meters. She stated that currently
customers have the option of getting what Joint Municipal Water and Sewer
Commission calls a sewer meter which only reads the water going into the home,
instead of what they're watering their lawn with. She stated that the Commission was
looking into a new system and if they did get a new system the City’s meter techs would
have to walk those areas too and that was over 1,000 meters.

Council Member Carter asked if Ms. Hutchinson’s recommendation would be a
fixed price for every out of city sewer customer. She stated that was the way she was
leaning but the City would need the right rate. She stated that the City currently had a
rate from when the City took over the old Midland sewer system, which is $56.41 a
month. She stated that could be a starting point. Council Member Carter asked if there
were any antiquated meters inside the City. Ms. Hutchinson stated that all the areas
that were not part of the meter replacement project did have older meters but the rate
study would include these areas. Ms. Hegler stated that the City’s Bond Attorney did
recommend a rate study as well for the City’s bonding decisions.

Mr. Vince Osborne presented the budget for the Water Treatment Plant. He
stated that he was really proud of the SCADA replacement project. He stated that new
input output PLCs were installed which replaced 22 year old equipment since the
original upgrade was done in 2000. He stated that the Water Plant did not have any
time where it was down during the project which was impressive. He stated that the
latest upgrade should get the Water Plant through 15 or 20 years as a user lifespan of
these components. He stated that Chlorine gas replacement and a new high service
pump could hopefully be funded with ARPA monies. He stated that the gas Chlorine
replacement was something he had on his capital improvement plan for 15 - 20 years
but money had always been an issue.

Mr. Osborne stated that one thing he really needed was people. He stated that
he needed certified operators. He stated that in the next four (4) years staff was retiring
which equaled 128 years of experience walking out the door, himself included, if he
chose to retire. He stated that he needed to get some young people hired that could be
trained to run the plant. Mayor Partin asked if he needed more positions or just people
to fill the positions he had. He stated he needed people to fill the current positions. Mr.
Osborne stated that unfortunately in his business Utility Operators was one of those
niche businesses you really don't know about unless you know someone in it or had
some exposure to it. He stated that he had an opening for an Operator for eight (8)
months with no applicants which illustrated how tight the labor market is for certified
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operators. Mayor Partin asked if it was possible to hire someone that was not certified
and then train them. Mr. Osborne stated that it was a catch 22. He stated that he
would have to hire someone as a trainee, get them a trainee certificate, and then train
them and then hopefully they could pass the certification test. He stated that Central
Carolina had an online program that cost approximately $2,000 and once one
completes the program, they can take a test and they will give you one year experience
and an entry level certification. He stated that he had been touching base with staff at
Central Carolina to see if there was any interest but short of that and word of mouth it
was kind of hard to get people. Ms. Hegler stated that staff had contacted Midlands
Tech as well. Mr. Crosland stated that staff was working on a recruitment video and a
PowerPoint to get the word out.

Ms. Betsy Catchings presented the Water Administration and Water Distribution
and Collections budgets. She stated that she appreciated Council giving staff the
opportunity to talk to them regarding their budgets. She stated that the Water Admin
budget was pretty straightforward since there were just five (5) employees in that
department. She stated that one of their biggest accomplishments over the last year
had to do with their GIS capabilities and what they had been able to accomplish in the
last year with mapping. She stated that their digital work order system which Mr. Bob
Hawks was able to oversee the transition from a fully paper work order system to fully
electronic digital work order system. She stated that now all the Utility Field Crews had
apps on their phones where when a work order comes in, it goes to their phone, staff is
able to see it through location devices and see where the field crew members are and
who can respond to it the quickest. Ms. Catchings stated that had been a really big step
for Utilities and several other departments as well. She stated that Mr. Hawks had done
an excellent job with that project. She stated that she wanted to point out that Mr.
Hawks was the recipient of the SAG award this past year which is a very prestigious
award in the GIS community. She stated that Mr. Hawks was graduating that weekend
with his Master's Degree in Geographic Information Systems. She stated that they were
very excited for him and very proud of all that he had accomplished.

Ms. Catchings stated that next she was going to discuss the Water Distribution
and Water Collection budgets. She stated that the Water Distribution Department was
made up of approximately 14 positions and the Wastewater Collections Department
was made up of approximately 16 positions. She stated that there was staff in both
departments that responded to all of the City’s emergencies in water and sewer in the
system itself. She stated that they installed taps, monitor the City’s pump stations,
perform locates for water and sewer lines and utilities that come in. She stated that in
addition, there were several employees that over the last year had continued to grow
their professional careers by getting additional certifications and licenses. She stated
that was something that their supervisor, Mr. Ben Wright, encouraged and tried to keep
staff continuing their education to ensure that the City has enough qualified people to
continue throughout the future with us. Ms. Catchings stated that there was only one
(1) capital item in Water Distribution which was a street sweeper. She stated that the
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street sweeper was needed for cleaning the roadways from the debris when the field
crews were doing water and sewer line repairs so they could clean up after themselves.
She stated that it would also be used to clean the asphalt that is around the Utility Field
Operation Center. She stated that they estimated the cost for a new street sweeper to
be about $27,000. She stated that there were a couple of items in both of department’s
budgets that had been moved over to the ARPA project list.

Mr. Legrand June presented the Wastewater Treatment Plant's proposed budget.
He stated that the staff at the Plant was fantastic. He stated that he had experienced
issues filling his open positions as well. He stated that they lost three (3) people due to
retirement and lost all that experience but the people that were hired to replace them
had been fantastic. He stated that however they did not have as many licensed people
as they used to and did not have a complete crew for either shift.

Mr. June stated that he was requesting a portable sampler for pretreatment since
there were times where staff needed to do intermittent samples. He stated that he was
requesting some safety railing in the centrifuge building that would be four (4)sided with
one (1) that could be removed and railing for the membranes. He stated that one (1) of
the membrane tanks staff would like to operate it without the covers on top so they can
actually see the process as its happening. He stated that it was currently covered up so
much that staff could not actually see what was happening. He stated that if the
equipment gets damaged on the inside the operator could not tell since they could not
see it. Mr. June stated that staff wanted to put a railing around the outside so the top
could be left off and they could see the equipment as it operates and do that safely.

Mr. June stated that according to the manufacture membranes need to be
replaced about every eight years but staff was getting a little longer life out of them than
that. He stated that as they are replaced they also want to upgrade them at the same
time. He stated that the existing membranes were packed in closely together which
required getting a crane truck every time to do to maintenance. He stated that rather
than just replace them with something existing that was the same cost, staff can use
that same cost to replace it with something that has better maintenance on it and better
maintenance ability.

Mr. June stated that he was requesting that they get their own electrician. He
stated that they desperately need an electrician that has some controls experience that
can actually be there on site, actually work on site and be familiar with the site and stay
with the site. He stated that currently they have to depend entirely on contractors but
could really use a full time electrician within the plant who could still be available to work
within the City. Mr. June stated that his last request was for a fats, oil and grease
inspector. He stated that this position would actually be used to get the fog program in
place and in this case inspecting grease traps in restaurants which would help protect
the plant since it keeps grease from making it to the plant.
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Mr. Neal Klimek presented the proposed Treatment Facilities budget. He stated
that he had a lot to brag about. He stated that he worked with a great staff. He stated
they were low on staff but were making it work. He stated that they were adding
another lane to the receiving station which would be a gravity-based lane instead of a
pump assist lane. He stated that some of the equipment that he was asking to be
replaced had been in operation since 2014. He stated that the lift stations had some
pumps that really needed replaced. He stated that hopefully the ARPA money could be
utilized for that. Mr. Klimeck stated that it was a very aggressive environment with a lot
of sand, grit, trash, septic waste, grease trap, and other garbage. He stated that the
main pumps that pumps to the belt filter press, which is the bottleneck since everything
has to go through the belt filter press to get to the landfill, and the filter to the head plant.
He stated that staff was having a second belt filter press installed in the near future that
would reduce some of that bottleneck. He stated that the pumps that pump the waste
were really worn out and difficult to clean. He stated that was one of the proposed
projects to possibly be funded with ARPA money that Ms. Catchings would talk about
later in the meeting.

Mr. Klimeck stated that they needed to increase their fees. He stated that the
Landfill Waste Management had some issues with the plant's waste not being solid
enough. He stated that it was a statewide problem but Waste Management required the
waste would have to get to a certain percentage or they could no longer accept it. He
stated that staff was doing a study with American Engineering to look at the best way to
do that. He stated that staff did find an alternative landfill so now they had two (2)
landfills instead of one that they could utilize. Mr. Klimeck stated that however, the
other landfill was much more expensive so they were doing the study to determine if it
was cheaper to put in a new system or pay a little more and haul it off.

Mr. Klimeck stated that Mr. Erone Edmonds was the belt filter press operator and
does fantastic work. He stated that Mr. Edmonds was the mastermind on operating the
press to make sure it operates properly and keeps things going smoothly. He stated
that if the belt press broke down they could not haul solids to the landfill and the tanks
would fill up with septage being received from various companies. He stated that the
additional belt filter press would be designed in such a manner that staff could operate
both presses at once if needed pulling from separate tanks or use one so they were not
alternating it back and forth. Mr. Klimeck stated that he and his staff appreciated that
Council approved the funding so they could do these wonderful things.

Ms. Mendy Corder presented the proposed budgets for Legislative, Community
Relations and Public Buildings. She stated that there were not any increases in those
three departments so she wanted to touch on the recently held Soiree on State. She
stated that so many people worked so hard on the Soiree so she wanted to thank them
and say how successful it was and how much everyone seemed to really enjoy it. She
stated that after the Soiree Ms. Rowan contacted all the food vendors that participated
and they were thrilled with the event. One vendor stated that everyone was so helpful
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and people kept stopping by to check on them. She stated that another vendor thought
the marketing was great and felt that it was a huge part of the event's success. Ms.
Corder stated that a lot of hard work went into the Soiree and she wanted to thank all
the staff that did such an amazing job.

Mr. Crosland presented the proposed Administration budget. He stated
that the only increase in the Administration Department was moving the Assistant City
Manager position from the planning budget over to the administration budget. He stated
that some of those numbers would fluctuate with training, dues and memberships for
that purpose.

Ms. Rachel Stuckey presented the proposed Municipal Court budget. She
thanked Council for approving using ARPA funds to replace the audio visual in the
courtroom. She stated that she was currently working off of a system that was halfway
broken that IT staff had cobbled together as best as they possibly could. She stated
that it was so old that parts were not made for it anymore. She stated that she only had
two microphones instead of the four (4) to six (6) that she was supposed to have. She
stated that she was recording on SD cards and the person in the clerk's office did not
have access to the courtroom when court was in session.

Ms. Stuckey stated that the Police Department was going to a new system and
the system most compatible with it for the Court was CJT. She stated that CJT had put
together an amazingly mobile platform to where Court staff could pick what they needed
and what they would not utilize. She stated that there was a one-time fee of $10,000
that would come out of the capital budget and then it would be a service contract for
$1,000 a month. She stated that Mr. Beckham was also working on getting a report to
CJT that might lower the monthly price to $500 which could be passed on to the ticket
holders instead of the City having to pay it. Ms. Stuckey stated that they were hoping to
purchase two (2) counterfeit detectors/money counters. She stated that West Columbia
and South Congaree had both been given counterfeit money in the last six (6) months.
She stated that she had a counterfeit pens but court days were so busy that it was not
possible to pen each and every single bill that comes through.

Council Member James asked if all the information in the current system would
be able to be transferred to CJT. Mr. Beckham stated that CJT thought they would be
able to. Ms. Stuckey stated that there was data from Law Track from the previous
system in the current system. Mr. Beckham stated that there was 24 years of data in
Law Track because about three (3) years of data was actually imported into it when it
was purchased so they had Law Track for almost 20 years. Ms. Hegler asked him how
often they had to deal with maintenance on the system. Mr. Beckham stated fairly
regularly since there was a lot that had to be done to keep that program running.

Ms. Stuckey stated that Cayce Municipal Court was the only municipality still
caught up. She stated that they were caught up on all jury trials. She stated that the






